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You need to use this template to complete Exam II. Specifically, you need to type your responses into the document, re-save it as a Word document (.docx) and submit it to the D2L dropbox as a Word document (.docx).  You must use this template for the exam and submit it as Word document (.docx) - not doing so will result in a grade of zero.  No pdfs.    

The exam is from 8 am to 10 am.  Exams must be submitted to the Dropbox no later than 10 am.  Exams will not be accepted late.  Exams will be automatically submitted to Turnitin for an originality check.  You are expected to work independently on the exam and do your own work.  Instances of academic dishonesty and/or plagiarism will result in a grade of zero. 


1. There are two parts to this question (15 points): 
a. Why are interorganizational relationships important to the delivery of social services?  You need to support your answer with information from at least one of the following articles: 
i. Anderson
ii. Provan & Milward
iii. Snavely & Tracy, and/or 
iv. Springer, Sharp & Foy
b. How is this approach relevant to addressing the issues identified by the assessment documents provided for Nacogdoches County?

[bookmark: Text2]Social work functions require collaborative efforts so that multiple organizations form symbiotic relationships to meet the needs of the targeted people. Inter-organizational relationships are important because they bring together various organizations, more value is created a collaborations means better chance of addressing the needs opposed to when organizations worked separately. This view is supported by Provan and Milward (1991) whose work emphasize the need for inter-organizational networks to intensify efforts in service delivery. There is creation of my synergy and value that improves the quality of service delivery. 

Then, this approach would best benefit issues presented about Nacogdoches County especially because, there are diverse factors that require multiple inputs from different organizations. There are needs relating to transportation, building food security, broadband, education opportunities and primary care access among others. In this regard, having inter-organizational networks would benefit efforts to address these issues from a collective point. With different organizations coming together and coordinating services, the target population would be effectively supported as opposed to if fewer, uncoordinated efforts were to be implemented. 


2. Based on the assessment documents provided, how might interorganizational relationships be used to address the issues with mental health care, health care, and wellness in Nacogdoches County?  Frame your response in the context of your proposed solution(s) for Assignment B.  (20 points)

<Inter-organizational relationships is about developing a network and coordination framework where different stakeholders and organizations are brought on board to address the specific issues or services to the target groups. For the case of Nacogdoches County, there are diverse needs ranging from the need to expand healthcare services, devise interventions for mental health issues as well as enhance wellness. For social service interventions in Nacogdoches County, there is need to have a systematic means to bring together resources (human and physical resources) and address specific needs. For instance, for mental health care, the use of telehealth platforms such as e-conferences and virtual meetings would bring together counselling professionals and clients to brainstorm the various problems and find interventions. Such platforms are also ideal for profession-to-profession linkages such as between educators, nurses at the hospital and social work professionals at the centers. The platforms provide opportunity to schedule work and pool together resource to address the mental health needs. 

[bookmark: _GoBack]Moreover, interventions such as seeking additional financing to expand the clinics and associated resources would require sufficient coordination from different stakeholders. Inter-organizational networks are thus needed to be developed to champion a common cause and ensure that a sense of ownership is instilled towards the development of healthcare sector in the county. If only one or few organizations took part in this initiative, operating independently, the value they would create would be minimal. Nevertheless, with networks and coordination, there is greatest sense of ownership which would mark more dedication to create positive change. Finally, there was interventions to grow transportation capacity throughout the county due to limited opportunities to support movement of people from place to place. The proposed initiatives such as car-pooling would be effective if information sharing is wider, and more effective. This would need collaborative efforts to create the goodwill and awareness about increasing the transport capacity. It would thus be ideal to involve multiple organizations and stakeholders to achieve this goal. >


3. There are two parts to this question (15 points): 
a. Based on Giffords & Dina (2003), what is the key element of a nonprofit merger?  
b. Why is it important?  What strategies could have been employed during and after the merger to ensure longevity of the organization?  

<The key element in a nonprofit merger is that the culture of the individual organizations need to put forth a deeper understanding and respect for the other’s differences to enable the individual staff teams establish trust and work together as one unit. The authors emphasis that human resource concerns are primary and it is essential to have a good understanding of how each staffing team operates so that both teams find a way or compromise in working together with trust. It would be improper to assume that one team will play right into the values or culture of the other especially since they are two different organizations joining to be one. 

The fundamental importance of why human resource/culture considerations need to be understood is because the two organizations are not identical and management has to find an optimal way to ensure proper personnel integration. Therefore, it is essential to gather intimate knowledge on how each organization culture is structured to identify ways to integrate personnel with minimal frictions. One strategy to do so is to make an audit of personnel culture in either organization. This will reveal insights and common ground areas to ensure proper integration. Another strategy is offering training on the best organizational culture that the management wishes to pursue from the merger point onwards. Training   will give more knowledge and expertise on what is needed to usher in proper integration while minimizing conflicts or incompatibilities. >


4. There are two parts to this question (15 points): 
a. In what ways was the needs assessment process employed with Nacogdoches County consistent with Poole’s model?  Why?  
b. In what ways was it inconsistent with Poole’s model?  Why?  

<To a large extent, the needs assessment process used in the Nacogdoches County was very consistent to the Poole’s model of communication and group engagement. First, in the needs assessment process decision making was not approached in separate and unrelated phases. Rather, the needs were ascertained in a collaborative and unified way, which gave room and freedom for diverse inputs and deliberation. This ensured that more people would be brought on board and helped shape decision making. 
In addition to that, there was emphasis on relationships and connections between people and resources. Poole’s model provides for task track where there is attempt to understanding people and derive goals. In the needs assessment, this was witnessed including icebreaking and setting the ground rules for engagement. This was very essential to get people involved and offer a structured plan on what is expected of the entire process. Besides, just in relation track where there is emphasis on interpersonal relations between the group members, it was also the same with needs assessment. The discussion was not only on issues at hand but also on the role and connection of these issues with the people involved. This ensured depth of discussion and coming up of practical ideas/interventions to improve the lives of people affected. 
On the other hand, there was one reference point where the needs assessment did not necessarily follow Poole’s model. The model emphasizes break points in a structured way where there are suspensions or postponement. In the needs assessment, these aspects did not necessarily follow a particular order or phase. They would happen at any stage and discussions would refocus on them where members engaged on when again. Thus, there was no particular sequence to such break points and it was inconsistent to Poole’s framework. >


5. There are two parts to this question (20 points): 
a. Identify and discuss the four reasons for evaluation.  
b. Explain the importance of each method to social work practice with macro systems.

<Reasons for evaluation
1.	Evaluation helps to determine and enhance the effectiveness of service delivery
2.	Evaluation ensures more accountability but intensifying the service delivery to the clients.  
3.	Evaluation is a self-correcting tool which provides a chance to reflect on and minimize errors and mistakes in the service delivery.
4.	Evaluation is integral to make adjustments to goals, ambitious or expectations that have been set.  Outcomes of evaluations helps reenergize planning and new ideas may be created to ensure better service delivery.

Benefits of each method to macro systems
i.	Needs assessment: Helps identify, prioritize the needs for client systems and maps the required interventions to address these needs. 
ii.	Outcome evaluation: Helps determine how well as program or project achieved the objectives and what is needed to improve its efficiency and effectiveness. 
iii.	Process evaluation: It helps improve effectiveness and accountability in service delivery so that social work professionals best meet the needs of clients. 
iv.	Cost-effectiveness evaluation:  It takes audit to show the costs, risks and areas of improvement so that efforts are geared to maximize benefits and reduce costs. >


6. Explain the process of termination for generalist social work practice with macro systems.  (15 points)

<The conclusion of the social worker-client intervention process may be initiated by either the client or the social worker. Adequate evaluation of the objectives and progress of the engagement is done to determine if the termination can be done. Once the goals have been attained, specified time has elapsed or client is disinterested, the termination can be undertaken. Communication to the clients would be clear, direct and full of compassion. There should not be blames or negative attitudes but openness to engagement if opportunity allows. Finally, it is important to make a follow up after termination to make assessment on the progress of the client. >
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